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Abstract— Employees play pivotal role in shaping the 
accomplishment expansion and even downfall of an 
organization. Hence there is a need for proper motivation 
of the employees so that they feel instigated and energized 
in their task that paves the way for the betterment of the 
organization.  
This analysis will predict the potency and efficacy of 
Human Resource Management approach and 
methodologies adopted by Human Resource Management 
of the Airlines Industries to persuade rather influencing 
their employees thus bestowing them with prolificacy and 
self -contentment about their job.  
The study focuses on the action performed by Human 
Resource Management in stimulating the employees and 
recognizing several workers inspiration factors for the 
development of a superior organization. No matter 
whatever may be the circumstances, there is consistently 
and invariably its necessary and high demand for the 
commitment of the staffs in Airlines Industry.  
Employee Motivation is of foremost important concern 
that affect the performance level of employees in Aviation 
Industry.   
The main concern of this research work is to bring into 
lime light  the various facets that helps in stir up and 
dynamize the spirit of the employees , so that they can 
never feel pressurized by their work load and enjoy every 
bit of their job to the optimum. 
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I. INTRODUCTION 
Employees are the lifeline of any organization in sculpturing 
the insight within customers mind regarding any organization 
with  their endeavor. Thus it become very much essential on 
the part of HUMAN RESOURCE MANAGEMENT of the 
organization to pacify and intensify the employee motivation 
so as to accomplish greater economic and non economic  
objective in future.  
Motivation is very much essential for the employees of all 
sectors. However for the industries like Airlines where 
employees have to work under tremendous work pressure and 
lots of responsibilities. it is of foremost important to boost up 
and energize the employees morale so that they feel 

comfortable and inspired from within and thus can easily 
achieve their target performance and never feel bored 
,demotivated or distracted from their day to day routine task. It 
is really very strenuous for aviation industry carry on their job 
under mental pressure and always aim for enhancing their 
qualities to provide optimum profitability to the organization. 
Henceforth our recent study is to pick up those factors and 
bring into focus the matter which can stimulate the employees 
and the impact of these stimulating factors on the work 
performance of the employees in Airlines Industry. 
 

II. CONCLUSION 
The motto of this research work is to bring the matter into 
limelight that   how important is employee motivation and also 
the value and importance of the strategies formulated and 
implemented by Human resource management in 
strengthening the employees’ morale thus contributing for the 
greater benefit of the organization. Here enlie the importance 
of the research and the potential impact the study is to know 
understand and analyze the factors that are foremost essential 
for motivating the  employees in Airlines industry and the 
effect of employee motivation on  their performance level as 
well 
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